Cardinal Pride Band Boosters Minutes

Monday, November 6, 2023
P.H.S. Band Hall

Attendees: Becky McMinn, Mandy Pickle, Kim Lisenby, Cassie Myers,
Sue Peippo, Asa Jessee, Crystal Tumbleson, Derrick McLaren, Michael
McMinn, Samantha Mollenhour, and director Jackie Deen

Call to Order: 5:35 p.m.

Financials - Asa transferred Paypal money this week, but it won’t
show within a day or two.

Operational: $23,680.46 Digital $16,614.93 Savings: $6,724.38

** the money that’s going to Colorado is in the operational account.
*Digital

Past month review/board/membership

Volunteer Needs — Winter months/Baseball Concessions (February)
Ms. Deen’s Needs-Wants-Wishes/updates

Someone needs to pick up Raising Cane’s on Thursday at 3:00 for the
kRids leaving for the playoff game. The check will be at the high
school or at admin. Building.

Would love to have Door covers for the band hall - $1500 (like the
ones on the gym doors).

We need to come up with a meal for the Fundraiser in February -

Colorado Trip/Update

Numbers are still adjusting some. If the accounts go past the $9507?
We need to figure out how to that works with the non-profit. (Asa)

Jackie asked if Mandy could make a calendar that the kids can use to
try to get kids to “Adopt a Day” and she will ask the kids if they
want to do it. If they do, then she will attach their Paypal account
for them.




Kim will get Jackie the list of people that worked concessions to
Deen so that she can apply the money to their accounts.

Jackie credited the accounts of the kids that worked the Nutrition
drink fundraiser.

Sponsorship — we need to ask other organizations see if they will help
with concessions. Rotary, churches, etc.

Membership update

We need to start recruit more parents - need to get things out to
the parents.

Mandy will create a folder in our Booster email and put all the
templates of fundraisers, etc.

For shirts — to sell them online (shopify) — we nheed the option to ship
them.

For next year — we need to have things ready made for our sponsors.

We need to be present at the 7th/8" grade concert and the Side-by-
Side concerts to try to recruit Booster members

Sue visited the bank about doing a 6 month CD to take the savings
money. Decision to be made is to do it for 6 months or a year... Asa:
“Is the gain worth the hassle”... The other option is to do it for a year
- but the issue is that the new Board members will remember and
make sure. - Table

Action item for next meeting in December.

Fundraising — we will soon start working toward fundraising for next
year’s needs.

Eat for the Band nights- Chick-fil-A is the one that’s given the
best profit

McAllister’s is Tuesday, November 14t — must RSVP for it. It is
4-9p.m.

Yard Signs -




Apparel
More

Other Discussion — Board needs to explore desighating money to
upgrade marching uniforms and equipment for Color Guard.

Motion to Adjourn - 6:30 p.m.

Adjourn (next Meeting — December 4, 2023 @ 5:30pm)




