Cardinal Pride Band Boosters
Meeting Minutes
August 11th, 5:30PM

Attendees:

Jackie Dean, Derek McClaren, Victoria Woodard, Amy Beasley, Linda Mitchell, Erika St.
John, Jamie Stringfield, Heather Sanders, Drew Almy, Samantha Hedrick, Christina,
Jennifer Petroff, Danny Petroff, Mandy Pickle

Called to Order
Attendees were given shoulder packs, pom poms and DTF decals for attending.

Approved Previous Minutes
Passed around and reviewed previous meeting minutes. All action items on the July
Meeting Minutes were complete. Made a motion to approve: Derek 1st, Danny 2nd

Band Director Needs

The Booster Club will purchase black cowboy hats if they are not purchased off Mrs.
Deen’s Amazon Wish List. We might need a larger black hat option for a few students
with larger heads.

Derek McClaren made a PVC prototype fence for the marching show. The Booster
Club will need to buy supplies to create 10 total including a faux lightweight wood
panel. Erika may be able to help with this project. She, Mrs. Deen and Mr. McLaren
discussed this project in more detail.

Jamie Dyer will take the senior photos this year. Students will need to pay $5 for the
photo. We need to find a place to print the photos as 2x3 senior posters to hang in the
band hall. Mandy messaged PABC to see who they will use.

The Spring trip to Branson will cost $500 per student. It includes travel, meals, shows,
Lamberts Cafe, Dolly Pardon Stampede, Silver Dollar City, Wax Museum. Date for the
band trip is April 16-19th.

Financials

Reviewed our accounts. All accounts $41,771.17, Operational $36,080.29, Digital
$2,664.88, Savings $330.01, PayPal $241.11, Venmo $379.88, Pending Deposits
$2,075.

Jennifer Petroff will get our Venmo account moved over as well as any other account
still in a past booster name.

Concessions
We reviewed the concessions menu. We voted on upping the price on the newly
added Angus 1/3Ib burger by $1. Danny 1st, Drew 2nd.



We are making 11 x 17 signs. One for setting up and one for closing down. Hopefully
these will help aid our volunteers.

We are going to make a few videos to post on YouTube. How to load the cheese
machine, how to make a boba drink, how to use the popcorn machine, how to run
cash sales through the square. We will post QR codes on the machines so people can
scan them and quickly watch a video.

We also need a sign just for the cook. These will include instructions for the
blackstone and using the deep fryer. Drew is going to train under Danny to be the
cook on Friday nights.

We reviewed our top sellers and bottom sellers from last year.

We discussed not cooking too much on certain game nights:

Dallas Life Oak

Dallas A+

Mt Vernon

Dallas Madison

We discussed the new method of getting credit for working concessions. Scan the
laminated QR code created by Tiffany Francis.

New Business
Mrs. Deen will sell the traditional “I’'m with the Band” shirt for band supporters.

Sponsorships
Reviewed sponsorships received. We expect more to trickle in over the next month.

Action Items
Setup New Venmo Account assigned to Jennifer Petroff

Order Boba from Webstaraunt assigned to Mandy Pickle

Setup Training Videos for Concessions assigned to Mandy Pickle, Nagisa Moore and
Danny Petroff

Order next KDP order for water and drinks assigned to Danny Petroff
Order more pretzels assigned to Danny Petroff
Create Angus Burger Advertisement to hang with magnets assigned to Mandy Pickle

Create beef hot dog advertisement to hang with magnets assigned to Mandy Pickle



All Boosters to download Just In Mobile App.

Email Food Handler Codes COMPLETE

Work on Sponsor Banner to hang at concessions assigned to Mandy Pickle

Setup School Spirit nights at Canes, Chipotle, Craft Pies assigned to Amy Beasley

On Monday, August 25th during the evening marching practice, Derek McLaren has
requested help assembling the faux fence props for the marching show. Get people to
sign up to help assigned to Jackie Deen.

Setup up sales for the “I’'m with the Band” classic band shirt assigned to Jackie Deen

Schedule Next Meeting
September 15th, 5:30PM at Concessions



