BOOSTERS

Cardinal Pride Band Boosters Meeting Minutes

Monday, September 9", 2024 P.H.S. Concessions

Attendees: Mandy Pickle, Kim Lisenby, Amy Beesley, Darla Burpo, Linda
Mitchell, Kayelene Habick, Derrick McLaren, Cassie Myers, Daniel
Myers, Danny Petroff, Becky McMinn, and director Jackie Deen

Call to Order @ 5:30 p.m.
Deen’s Needs

For contest at Whitesboro, we need to feed them dinner, but also
have snacks and lots of cold water for them!! Gotta make sure they
are fed and watered. @ She will do a Sign-Up Genius for Whitesboro
to get parents to help out with that event.

She needs the check mailed for the choreography.

No cruise. It was not approved by the district. Jackie will plan a new
trip — very likely San Antonio. The question is, do we go through the
music festival group or do our own? She will be looking into it.

Thank you for cleaning up concessions after the bug fiasco.

Needs a corrugated cardboard chess piece to cover some electronics
and add more oomph to the show.

Financial Report

Operational: $38,856.81
Digital: $5222.97
Savings: $329.42

Here’s a breakdown of the fundraisers we’ve done so far. Our totals so
far are $22,132.86.

Telethon- $9204.80 Concessions- $6533.61 Sponsorships- $5739.45
Cane’s $330 CheddarUp $325




Concessions Report — sold out of everything last week. Ordered double
this week. Really, really need more volunteers this week!!

Waiting on Boba pearls but should be here tomorrow. Ordered more
pans and such.

Becky made a motion to buy a sprayer for the sink. 2"4 made by
Cassie. Cassie will look into the cost of this. Would be great to get
onhe that can be installed by us rather than waiting (and waiting and
waiting...) on maintenance. Passed unanimously.

Becky made a Motion to Buy another Square so that we can have 4
at the windows. 2" by Mandy. Passed unhanimously.

Fundraising

CheddarUp - got a lot of sales initially, but since we have not had
much. Need to advertise the shirts more. Possibly sell them at the
games. Look into having some inventory ahead of time. Might sell
them at JV games?

Sponsorships

We have quite a few sponsorships. Might put a new deadline so that
we can add a 2"4 banner.

Edwards Jones Booster check has been delivered to the school
district.

What kind of stuff could we give to our sponsors?

« Give them a framed picture of the band and signed thank you
cards.
e Freebies at concessions

Meet the Cards

$716 were made at concessions that hight. The kids seemed to have a
good time doing the musical chairs.

Baseball concessions Still needs to be cleaned out. Need to have it
when the kids can clean it out. They could come over to work on it
before a Monday night practice.




FOOD NEEDS:

Snacks after games

Need to plan for 75-80 Rids to include middle schoolers that help out.
Must be aware of the allergies -one peanut allergy and one poultry.
Ideas: Chips, beef sticks, string cheese, granola bars, rice krispy treats
Food/Snacks at contest

Whitesboro — we will need someone to pick up the Chick-fil-a for
dinner (only) as they won’t get there till after noon that day.

Next meeting on Monday, September 30t" so that it is before the
Aubrey competition on the 5. That is the night of the Sneak Peak, so
we will need to figure out the timing if we’ll do it early or have it be
closer to the Snheak Peak time.

ldea was made to possibly have some shacks available for parents to
come early and hang out before Sneak Peak. Might want to have
some Booster promotion items to show people what we do, need, etc.

Meeting adjourned at 6:15 p.m.




